
NEWSLETTER 05/2009

Dear members and friends of Caravan 2000,

As promised recently, our second Newsletter of the year will inform you 

of:

1. The  Caravan  2000  conference  in  Arras,  France  in  March 

2009

2. The  general  assembly  meeting  of  Caravan  2000 

International

3. Ongoing planning for 2010

We will  also update you about ongoing  2009 activities and give you a 

taste of what’s to come during our anniversary year, 2010.

         

                                 

          President of Caravan                                            Coordinator
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1. „Family  at  the  Heart  of  Social  Work  in  Europe” was  the 

theme  of  the  March  18th -  22nd,  2009  conference  planned  and 

organized by Caravan 2000/France (member- organization EPDF).

The  participants  in  the  conference  included  31  experts  from  9 

countries:  Greece, Malta, Israel, France, Germany, Poland, Latvia, 

Turkey and Italy. 

Different viewpoints on the three following topics 

were examined during the conference:

(a)  Understanding of parenthood in the particular 

countries, 

(b)  different  kinds  of  support  by  governmental 

institutions and/or welfare organizations, and 

c) volunteerism.

The  possible  establishment  of  a  common  basis  of  values 

connecting  the  partners  in  our 

network  was  explored,  how  to 

encourage  the  creation  of  new 

initiatives  for  young  people  with 

disadvantages and disabilities  that 

are respectful of their special needs 

and  self  esteem.  New  ideas  and  actions  will  be  implemented 

collectively and in each country, respectively.

During  the  conference, the  participants 

conducted  several  field-trips  to  institutions,  like 

the  “Pépinière”,  a  school  for  children  with 

blindness and juveniles, the “Parenthood Centre” 

of  EPDF  and  the  “Maison  de  Pierre”,  a 

government-supported  respite  care  center  in 

which peo ple with disabilities are welcomed for a 

limited  time  as  a  means  of  providing  their 
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families with some temporary relief and support.  The conference 

participants  had the chance to exchange experiences and ideas 

with the experts on site. 

English  documentation  of  the  conference 

consisting of two summaries are attached to this 

Newsletter:

• Back  to  the  Arras  seminar  –  by  Philippe 
Masereau

Family  Support  –  lessons  from  the  Caravan  2000 
conference in  Arras  18-21.3.2009  –  by  Stefan 
Rothschild

2. The  General  Meeting  of  Caravan  2000  International  took 

place in Arras in the context of the conference. The meeting took 

place on March 19th, 2009 and was chaired by Peter Furth.

New Leadership

After a statement by the outgoing president Michael Thiele and the 

formal approval of actions of the outgoing board, a new president 

and new board were elected.  We welcome: 

- new president Magda Skiba/Poland, 

- vice-presidents  Stefan  Rothschild/Israel  and  Michael 

Thiele/Germany,  

- board member Monika Kaufmann/Germany as treasurer, 

- Regis Alvin/France as General Secretary, as well as 

- Philippe  Mazereau/France,  Tarik  Bitlis/Turkey  and  Joseph 

Borg/Malta.

Caravan Activities

Reports about the international activities of Caravan members in 

the year 2008 showed that a large number of expert exchanges 

with involvement of IB/Germany had taken place. IB’s exchanges 

were  with AKIM/Israel,  PSOUU/Poland  and  the  Metin  Sabancy 

Centre and other organizations in Turkey.
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IB founded  its  own  Limited  Company  in  Turkey,  IBETH,  whose 

business managers are Michael Thiele and Tarik Bitlis.

In 2008 IBETH completed internal advanced and continuing training 

for  qualifying  expert  healthcare  workers  at  an  Istanbul  charity 

foundation. It gained national attention, by being the first agency 

to provide a training program in geriatric nursing in Turkey.

More  expert  exchanges  were  arranged  with  Mosaica/Russia, 

Matnasim/Israel and Djerela/Ukraine.

With  the  basic  aid  of  “Aktion  Mensch”,  “IB  Behindertenhilfe-

Germany” is supporting PSOUU in Gdansk, developing the program 

“Open Assistance”, and “Mosaica” in Lomonossow/Russia, building 

an information centre and helpdesk for people with disabilities and 

their families.

In  May  2008,  IB  Brandenburg  carried  out  a  multilateral  youth 

exchange with groups from Ireland, Poland, Finland and Germany: 

“On the Move! Young people with disadvantages and disabilities 

from 4 European countries in Intercultural  Dialogue”.  One of the 

highlights was an international soccer championship.

EFEU – “Experimental Learning for Europe” was another project of 

“Youth in Action”, in which partners from more than 20 countries 

worked on a handout about materials and methods in education of 

young people of European citizenship with low speech competence.

In  the  program  “Europeans  for  Peace”  of  the  Memory, 

Responsibility and Future Foundation, IB Brandenburg carried out 

the  project  “Everything  is  Diversity”:  Polish  and  German 

youngsters with disabilities searched their family roots and found 

ways  for  peaceful  exchange  by  acknowledgement  of  their  own 

diversity.

Two courses were financed by the “Young Ways” program, of the 

Robert  –  Bosch  Foundation.   Young  people  from  Germany  and 
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Poland  participated  in  Frankfurt/Germany  and  Sulechów/Poland. 

Additional projects with various partners in Poland were held under 

the auspices of the German-Polish Youth Network.

Two trainees from Neuenhagen completed an internship in a hotel 

in Vijayavada/India. 

With the partner ATLASKO-EDU in Tashkent/Uzbekistan two expert-

exchanges took place, one in Neuenhagen, one in Tashkent.

As part of the Life-long Learning Program (LLP), IB Brandenburg is 

sending  seasonal  trainees  to  European  partner  countries  for 

internships,  e.g.  to Spain,  Poland, Italy,  Latvia, Denmark, Turkey 

and Finland.  They are also hosting groups from other countries, 

who complete internships in the training workshops of IB. 

AKIM/Jerusalem  and  PSOUU/Gdansk  collaborated  on  an  art 

exhibition that took place in the town hall of Jerusalem in October 

2008.

3. Planning  for  the  10-year  anniversary  of  Caravan 2000 in 

2010  

We agreed that the Caravan 2000 Federation should continue and 

reinforce  the  further  development  of  its  network  of  member 

organizations.

We  found  it  particularly  important  to  reflect  on  whether  the 

situation  of  people  with  disadvantages  and  disabilities  has 

improved, and if so, in what parts of daily life it has happened and 

how it came about.

To celebrate the jubilee, people with disabilities and disadvantages 

from as many countries as possible should be given the chance to 

exchange their experiences.
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Through  brainstorming  we  developed  some  initial  ideas  for 

common  projects,  which  will  be  worked  on  after  coming  back 

home, and coordinated by the international board.

Poland:  A group of eight musicians with and without disabilities 

from different  countries  will  travel  from country  to  country  and 

perform  at  festivals  and  other  activities  associated  with  the 

Caravan  2000  jubilee.  The  title  could  be  “Drumming  for  social 

standards in Europe”.

France:  The French Caravan (EPDEF)  wants  to  organize  a  one-

week  festival  in  June  2010  with  workshops,  art  activities,  and 

performances. The theme for the festival has not been determined 

yet, but it should relate to the 20th anniversary of EPDEF.

Greece:  The  Greek  partner  PAASCA  is  planning  a  multilateral 

youth exchange based on experimental learning.  The theme has 

not been determined yet, but the program will consist of a variety 

of water sports (sailing, diving, swimming and others).

Germany: IB-Behindertenhilfe will organize the opening event

 “10 Years of Caravan 2000”. The overall framework will consist of 

an expert conference around a specific theme, which has yet to be 

developed.  The  theme  “Work  and  Employment  for  People  with 

Disabilities and Disadvantages in Europe” was suggested.

IB Brandenburg is considering a multilateral youth exchange in the 

summer of 2010 and a youth initiative in the form of the YOUTH in 

Action program with the title “Young People from Brandenburg and 

Berlin  together  for  Diversity  and  Understanding”.   A  Turkish 

immigrant  organization  in  Berlin  is  proposed  as  a  cooperation 

partner  and  the  exchange  is  planned  to  take  place  between 

February 2010 and May 2011.

“Baunataler Werkstätten” of the “Diakonie Kassel” will carry out an 

international summer camp.
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A  closing  conference  should  focus  on  planning  activities  for 

upcoming years.  IB is willing to host the conference, but it seems 

more opportune if a partner from one of the other countries could 

take on the responsibility.

In May 2009, in the context of the international  art and cultural 

festival  in Gdansk, organized by our partner PSOUU every other 

year, the international board will  come together to deliberate on 

further planning.
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Attachment 1 to the Caravan 2000 Newsletter05/2009 

Back to the Arras seminar

I propose some elements of synthesis of the exchanges which took place at the conference in 

Arras. This synthesis takes into account the presentations, the exchanges at the time of the 

visits and the workshops.

We tackled the question of the role and the place of the families of children or adults with 

disabilities and children and adults with special needs and their relationship to providers of 

services  and care.  We also evoked the  social  changes  in  progress,  which  transform the 

relations within the families (adoption, divorce, monoparentality, homoparentality).

Concerning  the  families  of  persons  with  disabilities  we visited  several  types  of  service 

providers. One of the services we visited serves children with visual impairments, and it 

reflects  the  current  movement  of  deinstitutionalisation.  This  movement  aspires,  among 

others, to the creation of: 

- Residential units based on the family model (home, housemother)

- A residential service which works with the material and psychological adaptation of the 

family to life with a visually impaired child, (independent living)

- A resource Centre for families of children with rare pathologies whose staff members help 

families in the initial stages of childrearing and provides psychological support.

These institutions are administered in France by family associations, which in the 1950’s, 

took over the role of the State in providing for the needs of persons with disabilities. This 

family associative movement seems to have played an important role in Greece too. We 

observe a  diversification  of  responses,  which  takes  better  account  of  the  needs  and the 

choices of the families: Empowerment, alternative residences and specialized services. This 

falls  under  the  general  movement  towards  increased  rights  of  people  to  a  personalized 

project, which respects their choices of life. The whole of the current legislation in Europe is 

moving in this direction.

The second institution that we visited, “The house of Pierre”, meets the more specific need 

of families for respite care, irrespective of the type of disability of the family member. 

On the third day we visited a service which answers the problems of the marital conflicts 

and new forms of mediation that such conflicts necessitate. Family mediation is a practice 
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encouraged at the European level through the green book of alternative modes of conflict-

management*.

During our conference,  two separate  orientations  were distinguishable  concerning social 

work with families: 

-  The first orientation seeks to treat social problems induced by poverty and the new forms

   of parentality**. The representatives of organizations in Sicily, Latvia and to some extent 

    in France offered examples of this orientation. 

 -  The second orientation addresses more particularly the needs of families of persons with

    disabilities  (Germany).  We heard examples of psychological assistance and support  

    provided to  mothers  and siblings,  on whose care  the disabled child  often depends  

    (Turkey, Poland).

The workshops allowed for exchanges on the general social questions of new behaviour, 

resulting from youth addictions,  eating disorders,  and the policies  of prevention (Malta, 

Sicily).  This  discussion  of  course  led  to  the  question  of  the  division  of  responsibilities 

between  families  and  the  social  environment.  We  agree  with  the  fact  that  the  women 

become the principal agents of this change. 

One of the important points of the Caravan is to adopt an approach that encompasses the 

specific  needs of persons with special  needs due to social  origin (poverty,  delinquency, 

immigration) as well as the needs of persons with disabilities.

Social participation is the term that best reflects the bond between the needs of these people. 

According to this viewpoint, the goal of social work is to promote inclusion and effective 

participation of persons with special  needs and of persons with disabilities in the social, 

economic and political life of the communities in which they live. This participation will be 

a result of the degree of investment that communities make in developing inclusive cultural, 

political and sports activities. Current European legislation, based on the principle of non-

discrimination, reflects this viewpoint to an increasing degree. Perhaps this would be a good 

topic for a forthcoming meeting and exchange of practice.

Philippe MASEREAU

* SAPOSNEK, D.T. 1998. Mediating Child custody disputes, JosseyBass Publishers

**  Poverty  and  exclusion  among  one-parent  families  in  Europe Report  for  European 

commission 2007
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Attachment 2 to the Caravan 2000 Newsletter 05/2009 

Stefan Rothschild
Fax no.: (972)0722-11143
Portable telephone   054 480 74 28
E-mail:   stefroth@netvision.net.il 
Address: Kibbutz Galuyot 8, Holon 58415, Israel

Family Support – lessons from the Caravan 2000 
conference

 in Arras 18-21.3.2009

Introduction
1. The chances of providing effective, professional support of families of persons with 

special needs and families of persons with disabilities increase when the relationship 
between care-provider  and care-receiver  is  characterized  by trust.  Such trust  can 
develop when there is sensitivity for the culture, the socio-economic and the political 
conditions  in  which  the  family  lives.  Even  then,  however,  in  order  for  trust  to 
develop a process of gradual nearing between the helper and the helped must be 
anticipated.

2. The  timing  of  providing  family  support  is  another  important  element  of  its 
effectiveness and it is not always predictable. A comprehensive system of care must 
therefore  include  a  range  of  options  to  cover  for  different  eventualities:  from 
ongoing, “on-call” support to pre-planned interventions that are timed in accordance 
with the clients’ age and stage in life. The role of early intervention in this system 
was stressed.

3. Effective  family  support  should  consider  the  eventuality  of  outspoken or  hidden 
feelings of shame and guilt that are associated with the birth of an atypical child in a 
family. In some cultures, the birth of a disabled child evokes gender stereotypes and 
leads to blaming (typically of the mother) that can lead to father-absenteeism and 
maternal depression. The extent to which family members deal with disappointment, 
is of vital importance to the child’s physical, emotional and cognitive development 
as well as to general family functioning and the welfare of all family members. 

4. The constitution of the family institution is changing. Biological links are no longer 
the sole determinant of family structures. In order to support the members of new 
families,  particularly  the  minors  among  them,  traditional  support  models  and 
services must be adjusted accordingly. The demands on support providers’ personal 
and professional skills change and increase as a result and new training opportunities 
are required. 

5. Whatever  the  dominant  norms  and  values  may  be  in  a  particular  community, 
effective support and trust-building must be founded on respect and solidarity with 
the individual family’s course of life.

6. There are instances in which the welfare of some family member(s), notably minors, 
conflict  with  conventional  models  for  providing  family  support.  Such  instances 
require a particularly focused definition of the client’s identity and needs. Selective 

10



interventions can sometimes be administered to bypass destructive influences in the 
family, prior to enforcing a family member’s removal from the family. 

7. Planning  for  the  development  of  support  services  in  a  community  or  a  region 
requires making an assessment of the following questions:

(a) Demographic data:  what is the division of the population by age,  gender, 
family structure, employment, education, population dispersal, and more?

(b) What characterizes the culture and the public attitudes, values, and life-styles 
of the population in the community?

(c) What  characterizes  the  local  economy:  development,  administration  and 
division of economic resources?

(d) What  characterizes  the  local  public  management:  what  are  the  means  of 
public management?

(e) What is the extent of implementation of technological developments?

Examples of lifetime-related programs include:

- Respite care and play therapy centers
- Home care
- Week-end programs for families
- Extended school day programs
- Summer camps
- “Catch-up” programs for children and youth “at-risk”: socio-educational support to 

children,  encouraging parents’ participation in school, and promoting school as a 
supportive environment

- Transitional  programs  (e.g.  for  change  of  living  arrangement  and  workplace), 
including “letting-go” support of parents

- Programs targeting the special and changing needs of aging persons. 

Program areas that allow for combining service provision for persons with special needs 
with “entrance” points for the establishment of relationships with their families:

- Sports
- Music and other art forms
- Food-related activities (including coffee shops)
- “Big brother” and “Big sister” programs
- Cosmetics workshops and other leisure-time programs
- Street work
- Programs that reverse the role of the traditionally helped into becoming helpers

Typical family support programs:

- Legal, medical and psychological consultation
- Help-desks for immigrants
- Self-help activities, (mutual support groups)
- Family counseling
- Creating alternative carriers for youth
- Empowering women (e.g. “to be a woman” programs)
- Mobilizing extended family members (e.g. grandparents) in support of a family
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Organization- and community related activities to mobilize public support for families:

- Public relations, media contacts and internet presence
- Mobilizing famous sportsmen/women, artists and other celebrities to support your 

organization’s work
- Using your international network to support your local activities
- Fundraising
- Mobilizing and administering volunteers’ programs
- Lobbying for the creation of inclusive, community based leisure time programs 
- Using existing government funding to create new models of support
- Conducting  joint  activities  between  parent  advocates,  professionals  and  service 

administrators
- Engage in political action.
- “Community under the loupe” programs to identify inclusion-promoting possibilities 

Summary of comments made during the final evaluation of the conference:

1. The  participants  unanimously  said  that  the  seminar  had  brought  them  new  and 
interesting information.

2. The  participants  unanimously  agreed  on  the  need  for  ongoing,  Internet-based 
communication between members to: 

(a) Introduce project initiatives and receive feedback.
(b) Introduce new professional know-how and research and their applications.
(c) To  facilitate  international  cooperation  including  professional  and  client 

exchanges.
(d) To mobilize financial and other support.
(e) To provide families with information and international resources.
(f) To  sensitize  members  of  professional  groups  (e.g.  medical  personnel, 

lawyers and teachers) to the facts and advantages of inclusion. 
(g) To mobilize new members to the “Caravan 2000 Federation”

3. One participant said it had been good decision to decide on a theme – “The Family 
at the heart of the social work in Europe” - for the conference.

4. One participant said that the conference theme was attuned to a European system 
model that is currently under discussion. 

5. One  participant  suggested  that  the  conference  topics  should  form  the  basis  for 
common projects.  Earlier  in  the conference  it  had  been resolved  to  translate  the 
Caravan declaration adopted in Neuenhagen, Germany in May, 2007 into all  the 
languages  used  by  the  participants  in  the  current  conference  (English  version 
attached hereby).  The declaration was designed to constitute  a platform for joint 
action among Caravan members.

6. One participant said that the conference had supplied opportunities for self-reflection 
and  that  it  had  provided  an  inside  view of  other  people  struggling  with  similar 
challenges  in  other  locations  and  thus  broken  the  sense  of  loneliness  one  can 
sometime feel in this work.

7. One participant suggested using Facebook as a tool for continuing communication 
among the conference participants. 
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8. A call was made for all conference participants to publish their projects, ideas and 
suggestions on the Karavan agenda on the Internet.

9. One participant felt that more time had been spent on discussing issues related to 
disabled persons than on issues related to other persons with special needs.

10. One  participant  felt  that  the  presentations  could  be  of  higher  quality  if  the 
expectations of them had been more clearly defined.

11. One  participant  expected  that  the  conference  would  be  more  oriented  towards 
problem-solving.

12. One participant commented that it may not be realistic to expect that participants 
would change their practices after a 3-day conference and that the question ought to 
be whether the participants’ have reframed their view of the family? 

13. The  participants  warmly  applauded  the  representatives  of  EPDEF  who  were 
responsible for the planning and the administration of the conference.   

Prepared by Stefan Rothschild, 28.3.09
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