NEWSLETTER 2011

Dear members and friends of Caravan 2000,
enclosed hereby you will find the newsletter 2011, which informs you about:
•

The realized projects of the project-series „Wake up Europe!“ and the
final conference „We help to build the European House“ which took
place in Bernau by Berlin/Germany

•

The results of the project „Network Caravan 2000“

•

The General Assembly of Caravan 2000/International

•

The plans for the forthcoming years 2011-2013

Magda Skiba
President of Caravan 2000
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Irmela von Toerne
Project-Coordinator

1. The project-series „Wake up Europe!“
About the successful realization of the opening-conference „What is the place of People with
Disabilities and Disadvantages Today in the House of Europe?” in Hadamar March 2010 and
the international youth-exchange “Youth, Future and Environment” within the theme
environment protection and sustainable development in Neuenhagen/Germany we already reported
extensively in the newsletter 2011.
The international Soccer-tournament in Antalya/Turkey took place in November 2010 and it
was organized by the Turkish partner TOSSFED, with enthusiastic participation of the trainees from
IB-Neuenhagen and clients as well as staff members from IB-Behindertenhilfe. The funding came
from the German “Children- and Youthplan” (KJP) and private sponsors from Turkey.

The project „Wake up Europe! Drumming for Social Standards in Europe“ held a Kick-OffMeeting in Gdansk, Poland from February 01. - 04. 2011. The meeting was organized by the Polish
partner PSOUU. This project is a „Learning partnership“ of people with learning disabilities from
North Ireland/UK, Poland and Germany and it funded by the „Lifelong Learning Programme –
Grundtvig“. The program´s objective is to empower the participants as a means to promote the
inclusion of people with disabilities in the European community. The means to reach this objective
include common musical activities, workshops and drumming life-shows and activities to strengthen
self-awareness of the participants´ personal abilities. The next meeting of all project-partners will be
organized by IB Behindertenhilfe from September 05. - 10. 2011 in Frankfurt/Main. The meeting will
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include a drumming workshop and a life concert in the residential home of IB in
Frankfurt/Niedererlenbach.
Human Rights for People with Disabilities During National Socailism and Today:
From February 20th - 26th 2011 young people with learning disabilities from Gdansk/Poland and
German trainees with learning disorders and social disadvantages came together in Neuenhagen.
They explored the living conditions of people with disabilites and disadvantages in the past and
looked into the subject of the UN Convention „International Agreement on the Rights of Disabled
People“, which can be considered as an expression of the present situation.

Among others they visited the Euthanasia memorial in Bernburg/Saxony, where they participated in a guided
tour beeing offered in „Easy Language“. They interviewed „contemporary witnesses of the present time“ like
the artists of the inclusive theatre RambaZamba in Berlin and Mrs. Silvia Schmidt, member of the German
parliament and disability-expert representing the Social Democratic Party . Mrs. Schmidt hosted the young
people in her office in the BUNDESTAG and answered all their questions in detail and she used easy
language. The participants expressed their impressions in a common mural painting.
From April 10th - 16th 2011 the young people from Neuenhagen went to Gdansk for a return visit.
There they got to know the life conditions of people with disabilities in Poland . They interviewed
the founding mothers of the partnerorganisation PSOUU and they worked hard, using role-playing to
understand the situation of people with disabilities. The results werde documented on a DVD.
The project was funded by the „Remembrance, Responsiblity and Future“ foundation in
the framework of the „EUROPEANS FOR PEACE“ program.
The German-Polish-Youth Federation (DPJW) co-financed the project.
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The final conference „Wake up Europe! We help to Build the European House“ was held
between February 2nd - 6th 2011 in Bernau near Berlin. The conference opened with an address by
the patroness of Caravan 2000 in Brandenburg, Mrs. Dr. Dagmar Enkelmann, member of
the German parliament.
The conference was a big success:

Participants with and without disabilities from 10 European countries compared notes with each
other via reports, presentations and forums. They discussed such varied topics as: The legal status
of people with disabilities and disadvantages in the European countries, their advancement in the
areas housing, work and living as well as their social inclusion.
The conference´s focal point was the „International Agreement on the Rights of Disabled People“,
which since March 2009 was accepted also by Germany. Mrs. Dr. Enkelmann referred to the
agreement in her speech with particular attention to it´s practical realization in her country.
The ensuing discussion centered on the topic of how people with disabilities and
disadvantages can have a decisive impact on their own living conditions, as already
mentioned in the conference-title.

The conference made extensive use of the „Open Space“ and „World Café“ methods, which had
proved their effectiveness in our earlier seminars. All reports, presentations and forums were held in
easy language.
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The artists from „Atelier Amos“ in Kassel presented their perception of social reality in the unusual
and fascinating design of a „Suitcasemuseum“.
In the final session of the conference, examples werde presented of good practices concerning
equality, participation and empowerment of people with disabilities and disadvantages.
Other conference outcomes included a very big painting mural and a „Caravan suitcase“, which will
acommpany the Caravan on it´s future travels.
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The declaration „Wake up Europe!“ was passed. The declaration appeals for support of politicians
and administrators and it addresses the concerned persons themselves and encourages them to
interfere and stand up for their rights.
The conference took place at the conference hotel of IB Brandenburg in Bernau near Berlin.
The project was funded by the YOUTH IN ACTION programme Action 4.3
From May 5th - 17th 2011 the Caravan suitcase was presented in the framework of an Exibition of
the AMOS-Suitcasemuseum in Kassel:
The title of the exhibition was „Lifestories – Stories of Life“. Elderly people, participants in
the project „Making Memories Matter“ showed their lives in selfmade memory cases .
The work showed stories of different generations and cultures - a touching and encouraging mosaic
of our human experience.
The exibition was the result of a wider network of cooperation partners in the city of Kassel and it
has attracted a great deal of public attention.

2. Results of the project “Network Caravan 2000”
The project started in May 2010 and continues until the end of July 2011.
Since May 2010 we have enhanced the both websites, and designs for promotion materials such as
leaflets, roll ups and banners were developed. All theses materials are adaptable by each Caravan
partner in his/her particular language.
Website Caravan-International: www.caravan2000.eu
Website Caravan-Germany: www.karawane2000.de
An additional benefit from the project serial „Wake up Europe! - 10 Years Caravan 2000“ was when
two new members joined us:
−

The „Lindeparken Public School“ in Stockholm/Sweden. The school is part of a wider
network of schools for young people with disabilities in Sweden, and

−

Mr. Ino Cornel, socialpedagogue who works for the organisation „De Zuidwester“ in
Nederlands.

As a result the Caravan now has members in 10 countries, including Israel.
From May 5th - 8th 2011, the member´s workshop of the Caravan 2000 International Federation
took place in Bernau near Berlin. The Topics of the conference were :
−

Evaluating the necessity to update the original platform text on the basis of which the
Caravan was formed

−

Defining quality-standards for the Caravan projects and

−

planning activities for the forthcoming years.

The participants agreed that the platform text should be kept as a historical document formulated in
1997/1998. The spirit of the Caravan, reflected in the document is still the same, while the
perception of how to translate this spirit, is periodically reformulated in the subsequent declarations.
For the future a new mission statement will be formulated by a working group, which volunteered
for the task.
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It was further resolved that CARAVAN 2000 projects should abide by the following quality
standards:
1. The projects should be international
2. The project participants must include persons with disabilities and disadvantages from the
project´s planning stage until its completion.
3. The projects should be accessable in all meanings of this word. This means that the
participation of all people with disabilities and disadvantages must be guaranteed,
regardless of the kind of disability. The program contents and their mode of implementation
should be adapted to the particular disabilities of the participants. For example, pacing the
discourse properly, using easy language and pictograms etc.
4. Nobody should be excluded from participation in a project because of his/her particular
disability. For example, if a wheelchair user wants to participate in a camping project, the
project manager must make it possible.
Based on reports from the Caravan member countries, the priorities for the forthcoming years
include:
In Israel the aging of persons with disabilities who have lived in non-institutional, community based
settings since the 1980´s is posing a special challenge. This includes for example residents in
apartments supported by AKIM-Jerusalem since 25 years. As the residents age their needs and life
styles change making it necessary to introduce new supports and services. The staff members must be
trained to meet the new challenge, which includes addressing people with age-related diseases.
The second issue concerns transition programmes for youngsters from 15 – 20 year old people who are
about to move away from their parents’ home. The law of compulsory special education implemented
by the Ministry of Education includes the ages 3-21. However, the ministry provides only classroom
education. What they additionally need is education of skills especially regarding relations between men
and women, learning to use community services, helping their parents deal with the issue of “letting
go”, etc. The Ministry of Social Welfare and the Ministry of Education are returning responsibilities to
one another on this issue.
In Turkey the focus is on social inclusion in all aspects. Aging population is not yet a priority in Turkey,
the main problem for persons with a disability is how to make life accessible for everybody.
Ayder carries out different programs for inclusion through sports, art and social events. All these
programs are free of charge for the participants. The events are financed by private donors, some state
funding and by selling e.g. paintings of artists with special needs, shooting films etc. New models for
social life are developed and implemented.
IBeth: The main concern in Antalya is the absence of work places and housing arrangements. People
with special needs go to schools, but after compulsory education ends, not enough support is offered.
There is a need to develop programs for after school education.
Tarik Bitlis is also responsible for the Paralympics and the Special Olympics. Paralympics are for good
sportsmen, Special Olympics for everybody from 8 – 88 years.
Metin Sabanci Centre provides a rehabilitation centre and interventions for infants and young children.
A new project is beeing set up for children with paralysis and multiple disabilities. The school will open
in the summer of 2011 and it will include a kindergarten, a primary school (up to 8 years) and a
number of special training programs. Services for siblings, such as inclusive sports trainings to
strengthen family relations will also be offered.
The main issue in Malta concerns the transition from hospital to community settings. Youngsters up to
16 years are assisted and supported, but when they get older, they have to leave schools and many
people with disabilities have to live in or near hospitals. Theses young people suffer from stigma and
prejudices.
The Friends of Mount Carmel Society get little cooperation from official authorities.
In Greece the poor economic situation has a great influence on education. Paasca provides a day care
centre for children with autism. Last year, the authorities stopped financing integration. Children with
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disabilities again have to attend a special school, or parents have to finance their schooling themselves
if they want the child´s inclusion into mainstream schools. The budgets cuts affect almost every social
welfare service, schools are merged etc.
Paasca offers children from 3-14 years with support and training on a daily basis to enter school
(whether special or mainstream). The association´s staff train parents on how to support their children.
Some kids enter school at the age of 12 years only, living at the parents’ house without any training
until then.
The transition from living with parents to living on their own for adult people with special needs is an
ongoing concern. Institutions house e. g. 9-10 people with special needs in one living group. Paasca
aims at providing smaller flats for an average of 3-4 residents. People with special needs need support
to make their own, free choices. This service will be at the focus on an eventual future project for
volunteers from EVS.
Compared to that the situation in Sweden is relatively comfortable:
The Lindeparken Public School provides education for youngsters with intellectual disabilities from 16 –
21 years old. The school has three main goals:
Students shall have a good life at their working place.
Students shall have a good life in their leisure time.
Students shall have a good life at school.
The students get an individual budget provided by the state. The school is a great success. Almost
100 % of the students find jobs after finishing their school education.
Lindeparken offers two excursions every year, a great experience for students, some of which have
never been away from home before. It is important to share experiences with other people.
This might be a project for Caravan 2000 International: Hollidays in Sweden for people with special
needs, for example sports holidays with self-catering.
Lindeparken has been part in different youth programme exchanges and applied for exchanges with
Greece (Eseepa) and Spain.
All transitions need different solutions, and the subject could be called “Help for Life” as a project of
Caravan 2000. Goal: Together we are stronger!
In Latvia there are no rules or laws for supporting NGOs that work on improving the situation of
people with disabilities. DZIVESSPEKS/POWER OF LIFE is an organisation that depends entirely on
donations. Compulsory school is from the age of 6 to 15 and then all programs end. In Riga, there are
some private services for people older than 15, but in many parts of Latvia they have no chance to get
any support at all. DZIVESSPEKS would like to submit an application with the objective of building up
and continue to offer support services for people with special needs, to offer 4 – 5 subsidized working
places for a period of two years (example: assistant for teachers). The salary should be financed by
governmental sources.
PSOUU from Poland is a big organisation which offers many services. The main problem to work on in
the next years is aging. PSOUU organises homes for people with special needs and more supported
living facilities are needed. In Poland there are mostly larger institutions for many people and they are
far away from cities. Deinstitutionalisation is an important topic for the next years.
Another important issue is the development of day care centres for people with severe disabilities.
Theses people are sometimes kept at home with their overprotective parents and have no chance to
take part in any activity of PSOUU or other services. The right balance between overprotection and risk
has to be found. PSOUU works with volunteers from EVS. The quality of services is improved by staff
exchanges and job shadowing with organisations such as IB-Behindertenhilfe.
The member organisation EPDEF in France works with young people from birth to teen-age. School
and parental models are scarce leaving teenagers with a need to find services to support them and help
to find a sense in life. EPDEF offers training programs for teenagers for a productive life, and also for
promoting parental skills; it works for a change in parents’ mentality and for the protection of children.
EPDEF organises exchanges for professional practice. The association has a manpower shortage and
hopes to get support by enlarging Caravan 2000 France.
Aurore Delandhuy from EES (European School of Higher Education of Social Work) is a new partner of
Caravan 2000 France. They have a co-operation with two schools in Belgium and one school in France.
It’s a unique education in France and Belgium, the rest of Europe offers only academic studies for social
work.
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The representative of the University of Caen, Philippe Mazereau, was not able to participate in the
meeting, but he let us know, that “Deinstitutionalisation” is a very important issue in France as well and
that it should be included in the Caravan 2000 future work plan.
In Germany IB-Behindertenhilfe offers a great variety of services. The main issue to work on is the
personal centred approach of offering services matching the clients’ needs as closely as possible. The
success of the pedagogical empowerment process becomes more and more visible in the different
services.
Another project of IB is the education of integration pilots whose task is to help immigrants with every
difficulty they face due to language, social or other problems.
The latest project is “supported employment”, in which IB Brandenburg is involved. It means that
people with special needs get personal assistance in order to be integrated in the first labour market.

3. The General Assambly of Caravan 2000/International
After the welcoming by the president of Caravan 2000, Mrs. Magda Skiba , the activity report and
the financial report were presented, discussed and approved.
Then the GA approved the appointment of Mr. Horst Dreimann, the Department Manager for
International Cooperation in the International Bund Headquarters in Frankfurt/Germany to the
Caravan´s executive board. Mr. Dreimann, one of the first members and participant in Caravan
activities from the beginning, offered help in identifying suitable sources of financial support and
applying for such support.
The members now reported about their avitivities in the frame of Caravan 2000. They discussed the
question, how to gain new members particularly in those countries, in which Caravan is not
represented. Growing and enlarging the network is still one of our objectives!
Facebook as an instrument for communication has not proved itself, but for the participants in our
projects it still offers a chance to stay in contact with ane another.
The progression of the network project was presented and assessed as good and successful.
After Mr. Dreimann´s presentation of various funding possibilities for networking on the EU-level,
the assembly decided to apply for network funding in the frame of the YOUTH IN ACTION program,
Action 4.1 in Brussels. A call for proposals is exspected to announced in Octobre 2011, so we have
until then to develop the planning, goals and focal points for the coming years till then.
The Executive Board of Caravan 2000 will start the preparation by e-mail and Skype conferences in
the early summer.
The chances of getting an approval for a follow-up of the network-project in the frame of Action 4.3
of the YOUTH IN ACTION program seem not to be promising, the Polish member PSOUU decided to
prepare an application for a seminar in Action 4.3, which should be used to prepare the application
in Action 4.1. together.
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4. The planning for the forthcoming years 2011-2013
Apart form the applications for the network funding the tentative schedule is as followed:

− from September 23rd - 25th 2011 the Executive Board of Caravan 2000 will meet in
Gdansk.

− For the beginning of the year 2012 Lindeparken Public School/Stockholm will

organize a youth-exchange winter-sports project in the mountains. Members and friends of
Caravan 2000 will be invited.

− Lindeparken Public School/Stockholm and IB Brandenburg are planning to cooperate
in the frame of the LifeLongLearning Program „Leonardo da Vinci“. Pupils from the school
will travel to Neuenhagen/Germany for an internship in the workshops of the „Förder- und
Integrationszentrum (FIZ)“ in Neuenhagen by Berlin. The Swedish partners will come to
Neuenhagen for a preparatory meeting to get to know the environment and the training
conditions in the workshops and prepare the project together.

− IB Behindertenhilfe will organize two expert-exchanges with DZIVESSEKS/POWER OF
LIFE from Latvia, one in Grävenwiesbach in July and one in Riga in September 2011.
Additionally a cunsultation and meeting place for people with disabilities will be established
in the region of Adazhi, which will be funfed by AKTION MENSCH.
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−

Furthermore a German-Serbic Expert-Exchange, a German-Israeli Sailing project for young
people with disabilities and an expert-exchange in Antalya/Turkey will be arranged by IB
Behindertenhilfe.

−

Another highlight will be the participation of German specialists of IB Behindertenhilfe in
the tri-centennial celebration of the Russian Twin Town Lomonossow. The IBrepresentatives will meet with the specialists of the Rehabilitation Centre in Lomonossow
and there will be an exchange of ideas about new models for living facilities in Russia.

−

In the frame of the „Leonardo da Vinci“ program trainees from the professions of
gardening, painting, cooks and waiters of IB-FIZ Neuenhagen will travel to Antalya and
Istanbul/Turkey in the spring of 2012 for internships, which will be arranged and
accompanied by the Turkish partner IBETH. More internships are forseen for Octobre 2011
in Besancon/France in partnership with the organisation „La Ligue de l`Einseignement“
(cooks/waiters), in Finnland with OMNIA and in Spain with MOSAIC (both aimed for
construction workers).

−

The Turkish member TOSSFED is planning again for an international soccer-tournament,
for which they will set up an application in the frame of the YOUTH IN ACTION programme.

−

In Octobre 2011 trainees with the profession „gardening“ from IB Brandenburg will meet
in Moscow with young people from the organisation „Prometej“ to carry out an
environmental project. The travel costs will be funded by the „Children and Youth
Plan“(KJP), the costs for the stay will be funded by „Prometej“ with the help of private
sponsors.

−

On the occasion of the 20th anniversary of IB FIZ-Neuenhagen in 2013, IB Brandenburg is
planning for a series of projects. Among others an international youth-exchange shall be
organized and an evaluation-conference to which all partners from the previous projects will
be invited.

Information regarding further planning will be announced continiously on the Caravan website.
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